
KEY ENABLERS

Supplying Goods and Services
Social enterprises
CBA signatories, e.g. consortiums
Ethical / transparent supply chain
Address (buying) power dynamics

Policy Creation, Implementation and 
Regulation
Federal, Provincial & Local governments
Anchor Institutions 
Political will

A functioning social procurement 
system contributes to a flourishing 
community, economy, environment, 
and society that:

☑ is inclusive, equitable, diverse 
☑ addresses systemic roots of exclusion, 

inequity, and racism
☑ preserves and develops multiple types of 

capital: natural & ecological, 
manufactured, economic & financial, 
community, cultural & social
☑ uses robust indicators of non-financial 

outcomes, e.g. Canadian Index of 
Wellbeing, UN SDGs, and other 
community-centred evaluation methods
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Purchasing Goods and Services
Federal, Provincial & Local governments
Anchor Institutions (“MUSH”: Municipalities, 
Universities, Schools, Hospitals)
Corporate/Private Institutions
Major / Regional Employers
Utilities and Infrastructure

Ownership and 
Governance
DE&I focus
Partnership with 
employees, unions

Employment
DE&I focus
Engage unions

Policy Advocacy, Policy 
Innovation Exchange

“Decent Work” (equity, fair pay, security, benefits,  

career, skills)

Training and Workforce 
Development
Housing and other 
wrap-around supports
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Contract / Procurement Management
Procurement policies, Supplier Lists
AODA compliance

Community Benefit Agreements
Evolving legal forms for governance 
Setting, monitoring and enforcing terms

Community owned and controlled assets

Building Bridges
Supplier Councils and Lists

Anchor Staff as Coordinators
‘System Entrepreneurs’

Networking / Relationships
Convene and Coordinate

Build Entrepreneurial Capacity

Advocacy 
& Storytelling

Community groups and residents
Internal champions in institutions

Nonprofits and charities
Narrative work

Amplify marginal voices
Political education
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Social, cultural, ecological, community, and other benefits
of social procurement and community benefits investment

(may be direct or indirect - many pathways to impact)

Create and Preserve 

Community Benefits 

in Law

“Communities whose 
backs are against the 
wall”: Stories. Voices, 

and Experiences
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Validation and 

Legitimacy

Internal champions supporting culture change, 

policy adoption and implementation

New Opportunities

Funding
Foundations, institutions, 

governments, private sources
Grants, loans, equity 

Investment, subsidies, 
other incentives and supports

Access to land, resources

Stories and experiences

Activities & Outcomes data

Purchasers

Intermediaries

Advocates

Funders

Suppliers

Flows of value,
 or benefits created

System Role / Function
Key actors
Key activities or qualities

See Paper for Detail
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Creating Shared 

Meaning, Language 
& Measurement

Think tanks and researchers
Data collectors and infrastructure
Demand-led labour market info

Accountability frameworks
Build trust, align values

Local Economic Multiplier - value recirculates through suppliers


