LYN MCDONELL ON HAVING A MORE EXPANSIVE VIEW
OF GOVERNANCE

Lyn McDonell (she/her), governance consultant and president of The Accountability Group,
says that we need to "open up and think about governance differently so that we are able to
respond to the environment in a more creative, engaging, energizing, vitalizing way."

@ VIDEO
Transcript

In this short video, she emphasizes that
governance is a much more distributed
function in organizations than simply the
structure of the board.
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https://theaccountabilitygroup.com/
https://www.youtube.com/watch?v=1K5XtMGhKcw
https://www.youtube.com/watch?v=1K5XtMGhKcw
https://www.youtube.com/watch?v=1K5XtMGhKcw
https://drive.google.com/file/d/1259vARlD3o6zvAguHMHTx104B8GsheLn/view?usp=share_link
https://drive.google.com/file/d/1OmnYt8L8LX69AoBcVz5nBFJtynKstili/view?usp=sharing

She challenges us to think about what's keeping us locked in and whether we can hold onto the
best parts but recognize there's lots of wiggle room for doing things differently.
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We've created a foundation that feels really sound, but we can't get to the next level without

opening it up again.
- Lyn McDonell

START YOUR OWN REIMAGINING JOURNEY!

Explore some foundational tools that help create the
governance building blocks to innovations.

VISIT THE LAB »
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