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3 THINGS YOU CAN DO NOW TO
SHIFT HOW YOU THINK ABOUT GOVERNANCE

3

BUILD OR STRENGTHEN
YOUR FOUNDATIONS

Get a clear and shared
understanding about the
purpose of governance in your
organization, including vague
and loaded words like
'oversight' and 'stewardship'. 

SHARE GOVERNANCE

Explore what can be shared
and delegated, and build a
strong board-staff partnership,
by starting with the functions
and responsibilities of
governance and the board
essentials. 

CREATE AN INTENTIONAL
GOVERNANCE CULTURE.

Envision the desired values,
mindsets and ways of
interacting that you want to
shape your governance
decisions, structures, practices,
and relationships. Then make it
happen.

https://nonprofitresources.ca/wp-content/uploads/2022/11/Build-the-foundations-of-good-governance-tool_final.pdf
https://nonprofitresources.ca/wp-content/uploads/2022/11/Governance-as-shared-leadership-tool_final.pdf
https://nonprofitresources.ca/wp-content/uploads/2022/11/Create-a-more-intentional-governance-culture-tool_final.pdf
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START YOUR OWN REIMAGINING JOURNEY!

VISIT THE LAB

Explore some foundational tools that help create the
governance building blocks to innovations.

https://creativecommons.org/licenses/by-nc-nd/4.0/
https://www.reimagininggovernancelab.ca/

